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EXAMINEHOW EFFECTIVECASEMANAGEMENT

STRATEGIESSAFEGUARDJUVENILESAGAINST

RECIDIVISM.

COUPLEDWITH BESTKNOWNPRACTICES, EXPLAIN

HOW EVIDENCE-BASEDPRINCIPLESDRIVELASTING

BEHAVIORALCHANGE.

INDEPENDENTLY, FORMULATEWELL-STRUCTURED

CASEPLANFUNDAMENTALS, FOCUSEDON STRENGTHS

AND CRIMINOGENICNEEDS.
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CASEMANAGEMENTïUSING A SETOF PRACTICES

TO EFFECTIVELYSUPERVISEA JUVENILECASELOAD

CRIMINOGENICNEEDS ONGOING

DYNAMIC
TARGETED

INTERVENTIONS

COLLABORATIVE

CASE

MANAGEMENT

PLATFORMS
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WHO?

JPOS

CASE MANAGERS

MENTAL HEALTH

PROFESSIONALSPRO-SOCIAL

SKILLS

BEHAVIORS | 
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CONVEYING
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OTHERS
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Keep up 

the good 

work!

| REINFORCEMENTS

RANDOM

MUST NOT UNDERMINE

WARRANTEDRESPONSESTO

NEGATIVEBEHAVIOR

OPTIMAL RATIOï4:1
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LOCAL PROGRAMS CREATE

CONNECTIONS

- MENTORSHIP

- JOB OPPORTUNITIES

SUCCESSFUL INTERVENTIONS

RELY ON SUPPORTIVE

INDIVIDUALS | LOCAL

COMMUNITY RESOURCES
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REQUIREACCURATE, DETAILEDCASEFILES

ASSESSCHANGEIN JUVENILEôS COGNITIVE| 

SKILL DEVELOPMENT

EVALUATERECIDIVISM
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GREATERCHANCEOF QUALITY SERVICE

INCREASESUCCESSFULJUVENILEOUTCOMES

WHEN NOT EVALUATED:
UNORGANIZED

OPPOSITEOF DEPARTMENTMISSION

LESSJUVENILESUPPORT

JUVENILE

MANAGEMENT

PERFORMANCE

TJJD 

AUDITS
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WHY FEEDBACK?

ACCOUNTABILITY

GREATERMOTIVATIONFORCHANGE

LOWERSATTRITION

PRODUCESBETTEROUTCOMES

QUALITY ASSURANCE

MAINTAINS FIDELITY

ENHANCESINTEGRITY
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CHANGE
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REVIEW FILE

GATHERDOCUMENTS

BE MINDFUL OF OWN

EMOTIONS, PASTHISTORY

BE MINDFUL OF JUVENILE

TRAUMA| OTHERBARRIERS

BE COGNIZANTOF

FAMILY EMOTIONS
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FOCUSON POSITIVEPRO-SOCIALSKILLS

ONLY 1-3 AT A TIME
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EASY TO MONITOR

AVOID FOCUSON PROBATIONCONDITIONS
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TESTEDIN CONTROLLEDSETTINGS
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FOLLOWEVIDENCE-BASED
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SUPPORTJUVENILE

REHABILITATIONWITHIN

COMMUNITIES

PROVIDESUPPORTTO FAMILIES

ADDRESSIDENTIFIED

CRIMINOGENICNEEDS
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KNOW VETTEDPROGRAMS

FOLLOW-UP WITH

SPECIALIZEDSERVICES

OJJDP MODELPROGRAMSGUIDE

BLUEPRINTS

LICENSEDPROFESSIONALSIN TEXAS

SAMHSA EVIDENCE-BASED PRACTICES

RESOURCECENTER

NATIONAL INSTITUTEOF JUSTICE | 

CRIME SOLUTIONSïRATED PROGRAMS

TEXASSPECIALTYCOURTS
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EVIDENCE-BASEDAPPROACHTO BEHAVIORCHANGE

COLLABORATIVESTYLEOF COMMUNICATION

STRENGTHENSPERSONALMOTIVATION

BASEDUPONACCEPTANCE| COMPASSION

GUIDES TOWARDLONG-TERMSUCCESS| LASTING

CHANGE

-

https://www.ojjdp.gov/mpg
https://www.blueprintsprograms.org/program-search/
https://vo.licensing.hpc.texas.gov/datamart/mainMenu.do;jsessionid=lZeZTdrrXHozckkzGYv5wkDz.i-0827df4277e7f522c
https://www.samhsa.gov/ebp-resource-center
https://crimesolutions.ojp.gov/rated-programs
https://gov.texas.gov/uploads/files/organization/criminal-justice/Specialty-Courts-By-County.pdf
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NON-JUDGMENTAL| 

PATIENT
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BACKGROUND| EMOTIONS
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ALL ARE TREATED EQUITABLY
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SYSTEMIC BARRIERS
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COMPASSIONATE , 

EMPATHETIC STAFF

MEMBERS

STARK ISSUES WITH

RACIAL | ETHNIC

DISPARITIES

SYSTEMIC

DISCRIMINATION IN

COMMUNITIES

RACIAL SEGREGATION

POVERTY

HOMELESSNESS

TRAUMA

JUVENILES OF COLOR -

SEEN AS LESSñCHILD -LIKEò

NEGATIVE IMPACT ON

MENTAL | PHYSICAL

HEALTH

DISTRUST

I NCLINED TO DEFY

PROBATION ORDERS

NEGATIVE

UNDERSTANDING OF

SYSTEM

ENCOURAGE OPEN

DISCUSSIONS ABOUT RACE, 
RACISM , DISCRIMINATION

BE AWARE OF LOCAL

COMMUNITY SITUATIONS

DOCUMENT ALL

INTERACTIONS

EDUCATE YOURSELF

ABOUT RACIAL | 
SYSTEMIC DISPARITIES

I NFOGRAPHIC

BE MINDFUL OF YOUR

UNCONSCIOUS BIASES
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